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PROCEEDINGS 

OF THE 

National Railway Convention, 

HELD AT THE MUSICAL FUND HALL, 

PHILADELPHIA, PENN'A, JULY 4th & 5th, 1866. 



The Delegates were called to order by Mr. William M. Had- 
ley, President of the Central Kailroad, Georgia, who nominated 
J. Edgar Thomson, Esq., President of the Pennsylvania Eailroad 
Company, Chairman, and S. L. Fremont, Chief Engineer and 
Superintendent of the Wilmington and Weldon Eailroad, of 
North Carolina, temporary Secretary. 

On motion of Mr. Sturgeon, of Missouri, the following resolu- 
tion was adopted : 

Eesolvedj That a Committee of three be appointed by the 
Chair, to ascertain what Eoads are represented, and the names 
of the Delegates. 

The Chair announced the following gentlemen as constituting 
the Committee under the foregoing resolution : 

Mr. Sturgeon, of Missouri, Mr. Smith, of Ohio, Mr. Johnston, 
of North Carolina ; who reported the following gentlemen pre- 
sent : 

J. Edgar Thomson, President of the Pennsylvania Central 
Eailroad. 

Pb. N. Brown, Engineer and Superintendent of the Bellefon- 
taine Eailway. 
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E. S. Flint, Superintendent of the Cleveland, Columbus and 
Cincinnati Railroad. 

Horace Scott, General Superintendent of tlie Jeffersonville, 
Madisonville and Indianapolis Eailroad. 

Marcellus Massey, Vice-President of the Rome, Watertown 
and Ogdensburg Railroad. 

William M. Wadley, President of the Central Railroad of 
Georgia. 

L. D. Childs, Director of the Columbia and Greenville Rail- 
road. 

B. E. Smith, President of the Columbus and Indianapolis 
Railroad. 

J. H. Bradley, of Philadelphia, President of the Toledo, Lo- 
gansport and Burlington, and Huntingdon and Broad Top 
Railroad Companies. 

William Johnston, President of the Charlotte and Columbia 
Railroad ; also of the Columbia and Augusta Railroad, and the 
Atlantic, Tennessee and Ohio Railroad. 

G. Merrill, General Superintendent of the Vermont Central, 
Vermont and Canada, and Sullivan Railroad. 

John Ingle, President and Superintendent of the Evansville 
and Crawfordsville Railroad. 

Samuel Gill, Superintendent of the Louisville and Lexington 
Pvailroad, and of the Louisville and Cincinnati Branch. 

William T. Smith, President of the Iowa Central Railroad. 

A. S. Lawrence, Getieral Superintendent of the Mississippi 
and Tennessee Railroad. 

J. H. Ramsey, President of the Albany and Susquehanna 
Railroad. 

Albert Fink, General Superintendent and Chief Engineer of 
the Louisville and Nashville Railroad. 

T. J. Carter, Chief Engineer of the San Antonio Railroad. 

xlshbel Welch, of the Camden and Amboy Railroad. 

G. Jordan, Engineer and Superintendent of the Mobile and 
Great Northern Railroad. 
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J. B. Moulton, Chief Engineer of the Northern Missouri 
Railroad. 

Morris K. Jessup, President of the Dubuque and Sioux City 
Railroad. 

J. H. Stewart^ Superintendent of the Sandusky, Mansfield 
and Newark Railroad. 

R. L. Owen, of the Virginia and Tennessee Raikoad. 

Bentley D. Hasell, President and Chief Engineer of the Shelby 
and Broad River Railroad. 

C. "W. Mead, Superintendent of the Hannibal and St. Joseph 
Railroad. 

Pv. R. Bridges, President of the Wilmington and Weldon 
Railroad. 

L. J. Fleming, Chief Engineer and General Superintendent 
of the Mobile and Ohio Railroad. 

Isaac H. Sturgeon, President of the North Missouri Railroad. 

S. L. Fremont, Engineer and Superintendent of the Wilming- 
ton and Weldon Railroad. 

On motion of Mr. Carter, it was 

Resolvedj That a Committee of four be appointed by the Chair 
to nominate permanent Officers of this Convention. 

Whereupon the Chair appointed Messrs. Carter, of Illinois, 
Fleming, of Alabama, Welch, of New Jersey, Ingle, of Indiana, 
and Jessup, of New York, said Committee. 

In a short time, the Committee on Permanent Organization 
reported the following names: 

Foe. Presideistt, 
J. EDGAR THOMSON, Pennsylvania. 

For Vice-President, 
ISAAC H. STURGEON, Missouri. 

For Secretary, 
S. L. FREMONT, North Carolina. 

The foregoing nominatiouvS, being submitted to the Conven- 
tion, were unanimously confirmed. 
Mr. Bradley, of Pennsylvania, submitted the following reso- 
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iiition^ which he supported in some earnest remarks, and was 
followed by others ; after which it was adopted : 

Resolved, That a Committee of five be appointed by the Chair 
to memorialize Congress on the subject of the duties on railroad 
iron, and to remonstrate against any increase of duty thereon. 

The Committee appointed to draft said memorial was Isaac H. 
Sturgeon, Missouri; J. H. Eamsay, New York; John Ingle, In- 
diana ; W. T. Smith, Iowa ; Albert Fink, Kentucky. 

The President having called the Vice-President to the Chair, 
ofi'ered the following resolution, which was adopted : 

Besolved, That a Committee of five be appointed by the Chair 
to prepare business for the action of the Convention. 

The Chair amiounced the following gentlemen to constitute 
the Committee, Mr. Thomson having declined to serve, on 
account of other engagements : 

Mr. Ashbel Welch, of New Jersey; Mr. William Johnston, of 
North Carolina; Mr. I. J. Carter, of Illinois ; Mr. L. J. Fleming 
of Alabama, and Mr. M. Massey, of New York. 

The following resolution, offered by Mr. Eamsay, of New 
York, was referred to the Committee on Business : 

Resolved, That in the judgment of this Convention, the reve- 
nue tax should be added to the rates of railroad fares, as most 
of the rates were established and limited by law previous to the 
war, and which have not since been increased, while in almost 
every other department of business and trade there is no limit 
to the amount which may be charged, thus clearly showing the 
wisdom and justice of permitting the law to remain as it is. 

The President requested all persons representing railroads to 
submit any business they desired acted upon by the Convention 
to the Committee on Business. 

Mr. Carter submitted a paper on the subject of maintenance 
of permanent way, which by request he read, after which it was 
referred to the Committee on Business. 

On motion, the Convention adjourned to meet at 12 o'clock 
M., to-morrow. 
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SECOND DAY'S PROCEEDINGS. 

Musical Fund Hall, 

Philadelphiaj Pa,, 

July 5th, 1866, 

The Convention convened according to adjournment at 12 noon. 
Isaac H. Sturgeon, Vice-President, in the Chair. The proceed- 
ings of yesterday's meeting were read and approved. 

The Chair announced, that owing to the press of business 
before the Convention, an additional Secretary would be neces- 
sary ; whereupon Bently T. Hasell, was elected to that post. 

The Committee on Credentials reported the names of the fol- 
lowing gentlemen who had arrived since the adjournment of yes- 
terday: Eichard Peters, representing the Georgia Eailroad Co., 
and Atlanta and West Point Eailroad Company. Isaac Hinckley, 
President of the Philadelphia, "Wilmington and Baltimore Eail- 
road. A. S. Buford, President, and Thomas Dodaman, Super- 
intendent, of the Eichmond and Danville Eailroad Company. 
John E. Eobinson, acting Director of the Seaboard and Eoanoke 
Eailroad Company. S. Euth, Superintendent of the Eichmond, 
Fredericksburg and Potomac Eailroad Company. B. H. Epper- 
son, President, and J. M. Daniels, Superintendent and Chief 
Engineer of the Memphis, El Paso and Pacific Eailroad Com- 
pany. Thos. L. Jewett, President of the Pittsburg, Columbus 
and Cincinnatti Eailroad Company.. Peter Melendy, Vice- 
President of the Iowa Central Eailroad Company. H. M. Drane, 
President, and Wm. McEae, Superintendent of the Wilmington 
and Manchester Eailroad Company. C. 0. Sanford, President 
of the Petersburg Eailroad Company. A. S. Livermore, Gen'l 
Superintendent of the Mississippi and Tennessee Eailroad Com- 
pany. J. M. Kennedy, representing Northern Central Eailroad 
Company. 
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Eeports of Committees being next in order, Mr. Earn say, 
from New York, read the report from Committee appointed to 
memoralize Congress to prevent an increase of the existing 
tariff on Eailroad Iron, &c. 

A letter addressed to the Convention upon this subject by H. 
C. Carey, Esq., was then read, and is as follows : 

Thursday y July 5fh. 
J. Edgar Thomson, Esq., 

President R. R. Convention. 

Dear Sir : — The American people have been spoken of as 
those '^ which soonest forget yesterday," and that they are so 
seems to me, if you will excuse me for so saying, to be proved 
conclusively by the proceedings yesterday of the Convention at 
whose head you have been placed. 

Could our railroad friends throughout the Union be per- 
suaded to study the thirty years of our railroad history, they 
would find in it the most abundant evidence of the following 
fects : 

First. That when the iron interest of the country has been 
thoroughly protected British iron has been cheap, American 
roads have been prosperous, railroad stocks have been high, 
and there has existed both the power and the disposition to en- 
large the facilities of intercourse throughout the Union ; and 

Second. That when our iron interests have been prostrated, 
as has so frequently been the case, British iron has been high, 
American roads have been in a state of great depression, rail- 
road stocks have been low, and there has existed neither the 
power nor the disposition required for increasing the number or 
extent of roads. 

For proof of this allow me to refer you to the accompanying 
printed letter to Speaker Colfax. Abundant proof, however, 
will be found on comparing the facts presented by the four years 
of the free trade tariff of 1857, with those of the protective 
tariff of 1861 ; and on comparing the past year of depression 
with the three by which it had been preceded. 
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Had the protection given by tlie tariff of 1861 been main- 
tained, the present value of railroad stocks would be greater 
than it is by at least $250,000,000. 

Begging you now to lay this before the Convention, as coming 
from one who believes in the existence of a perfect harmony of 
the interests of the road maker, the ship owner, the farmer, and 
the producer of iron, I remain, 

Very truly and respectfully, yours, 

HENEY C. CAREY. 

Mr. John M. Kennedy offered the following resolution : 

^' Resolved, That the report of the Committee be recommitted 
to the Committee with directions to revise the memorial so as 
to pray that any increase of duties, if laid on iron, steel rails 
and tyres, be made prospective, so as to relieve new roads now 
partially completed." 

Mr. Jewett, offered tlie following resolution, which was also 
tost. 

Resolved J That a Committee of three be appointed by this 
Convention to visit Washington for the purpose of endeavoring 
to secure an equitable adjustment of the tariff on iron and steel 
Railroad bars." 

In accordance with the motion of Mr. Johnston, of North 
Carolina, the Convention adjourned to meet again at 4 P. M. 

Afterintoon Session. 

July 6th, Jp P. if. 
Mr. Fleming, of Alabama, moved to reconsider the action of 
the Convention this morning, in relation to the memorial to 
Congress against the increase of the duties upon Railroad Iron. 
This motion was lost. 

After some discussion the motion to adopt the memorial as a 
whole, then came up, and was carried. 
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The report is as follows : 

MEMOKIAL TO CONGEESS. 

To the Honorable the Senate and House of Representatives of the 
United States, in Congress assembled : 

The National Convention of Presidents, Superintendents and 
Chief Engineers of Railroads, assembled at Philadelphia, memo- 
rialize your honorable bodies, to the end that there be no present 
increase of the existing tariff on railroad iron and other articles 
required for the construction of railroads, offer the following 
reasons therefor, among many others that might be presented 
for your consideration : 

1. Because it is manifestly the interest of the Government 
that every encouragement should be given to the people of the 
country to take stock in railroads, to develop the resources of 
the country instead of discouraging -them by levying a heavy 
tariff to be added to the cost of these works. 

2. Because it places the Government in the inconsistent posi- 
tion of annually making large appropriations to improve rivers 
and harbors, of donating the public lands and loaning public 
credit to build railroads to accommodate commerce and develop 
the resources of the country, while it levies, by tariff, enormous 
burdens on independent railroad companies, that ask nothing 
from the Government further than that the liberality of her 
citizens be not onerously taxed for developing the resources of 
the country. 

3. Because there is far more capital invested in railroads, and 
many more employees engaged with them than in the rolling 
mills. 

4. Because every dollar of additional tariff laid upon iron or 
other materials required in building railroads is to require that 
sum from the people already too poor to raise the means to 
build their roads without having to resort to mortgages, 
whereby they often lose the whole stock invested by them. 

5. Because by discouraging the building of railroads you 
retard the development of the country, and to that extent lessen 
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tlie ability of the people to meet the taxes required for the sup- 
port of the Government. 

6. Because it burdens the agricultural interests of the country 
for the benefit of an interest far less important than the agri- 
cultural and railroad interests, which are one and the same. 

7. Because by increasing the cost of railroads you increase 
the amount of means to be raised by stockholders, and the cost 
of transportation to the farmer for all he has to sell or buy, and 
lessens the yearly profits of his farm to this extent. 

8. Because, if we are correctly informed, the iron interests 
of the country at this time are making large dividends, and 
could well afi'ord to have the tariff reduced if they would be 
content with eight or even ten per cent, dividends on the capi- 
tal invested, while a very large number of railroads are now 
unable to pay dividends at all. 

9. Because the cost of iron rails, the most expensive item in 
railroad construction and repairs, is, under the present tarifi*, 
so enormous that it may well be questioned whether there are 
not now existing railroads of no small public value which must 
be discontinued for want of sufficient earnings to purchase rails 
to replace those now wearing out. 

10. Because in addition to the cost of ocean transportation, 
freight, commissions, &c., we are of opinion that a duty of a rate 
lower than the present, even on iron rails, will afibrd all the 
protection that American rolling mills, judiciously located and 
managed, can reasonably ask, and yield the Government a much 
larger revenue than existing or proposed rates of duty, and that 
such rate once fixed will, by its greater probabilities of stability, 
do more for the permanent iron interests of the country than 
any higher tariff. 

In conclusion — Because the increase of duties proposed in the 
present Congress upon railroad iron would be unjust and oppres- 
sive in the extreme to the railroad interests of the country, and 
that the interests of the domestic manufacturer, as well as the 
industrial pursuits of the whole country, would not be promoted 
by such increase ; that the effect would be to deter capital from 
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engaging in the manufacture of iron, in consequence of the want 
of stability and the danger of reaction to the other extreme, 
occasioned by an unreasonably high tariff. 

Ordered, that the foregoing memorial be printed, and a copy 
of it sent to the President of the United States and each mem- 
ber of the Senate and House of Kepresentatives. 

Keport signed by Isaac H. Sturgeon, Mo., J. H. Eamsay, 
N. Y., John Ingle, Ind., W. T. Smith, Iowa, Albert Fink, Ky. 

The following report of the Committee appointed to prepare 
business for the Convention was then read by Mr. Carter, 
received, and referred to the Central Committee, to report at a 
future meeting. 

EEPORT. 

The Committee appointed to prepare business for the Con- 
vention respectfully recommend the consideration of the follow- 
ing subjects : 

1st. The abolition of the whole system of runners, commis- 
sions on sales of tickets, and other irregular means of obtaining 
business. As this subject has been discussed at several meet- 
ings of the ^^ Trunk lines" between the East and West, it is 
suggested that the resolutions adopted by them be considered 
by this Convention. 

2d. The abolition or very great reduction of free passes. One 
railroad company, acting alone, would find it difficult, if not im- 
possible, to discontinue such passes, but if all should unite, it 
would be easy for each. Free passes are a heavy tax upon the 
railroads, and dissatisfy more people than they conciliate. Their 
discontinuance, your Committee think, should be by the volun- 
tary action of the companies — ^not by legislative interference. 

3d. A respectful memorial to Congress,asking for compensa- 
tion for carrying travelling post-offices, and also additional com- 
pensation for ordinary mail service beyond the amount contem- 
plated when the present prices were fixed. The actual cost of 
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carrying each travelling post-office car one way cannot be less 
than seventy-five dollars per mile per annum, and no compen- 
sation for this. can be obtained under existing laws. The ordi- 
nary mail matter carried on some routes is said to pay less 
freight per hundred pounds, transported at passenger speed, 
than ordinary first-class goods carried upon slow time. 

4th. A further memorial to Congress, to be prepared, to 
secure the remission of taxes on gross receipts for freight, and to 
make a two cent stamp sufficient on all railroad bills of lading, 
whether they are in their nature contracts or merely receipts. 
The five cent stamp on each bill of lading, however small the 
amount of property, is a serious impediment to business. It is 
also desirable to obtain a remission or modification of the tax on 
repairs of rolling stock. 

5th. A respectful memorial to the Postmaster-General, re- 
questing him to discontinue such Sunday mails as, on the return 
of peace, the public interest does not now absolutely require 
that Sunday trains should be run ; employees should have a day 
of rest, and the day kept in accordance w^ith the moral senti- 
ment of the community. 

6th. An adjournment to meet at some future time, (say 
at the St. Nicholas Hotel, New York, at noon on the third 
Wednesday in October next,) and the appointment of Commit- 
tees, wdio shall receive any communications that may be offered 
on the following subjects, and report at said adjourned meeting, 
viz : 

Signals and safety regulations. 
Permanent way and fixtures. 
Polling stock. 

Expresses, fast freight lines and sleeping cars. 
Patents and Patent laws. 
Fares and freights, including classification. 
Ticketing, and the amount of luggage to be allowed to each 
passenger. Way-billing and Checking. 
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Circular letter of invitation to the adjourned meetings enu- 
merating the subjects referred to Committees^ &c. 
All which is respectfully submitted. 

ASHBEL WELCH, 
T. J. CAKTEE, 
L. C. FLEMING, 
WM. JOHNSTON, 
MARCELLUS MASSEY, 

Committee, 

A motion was then made and carried, that the following reso- 
lution offered by Mr. J. M. Eobinson, at the Eailroad Conven- 
tion held in Eichmond, on the 16th and 17th of May last, in 
reference to the system of paying subsidies to outside parties, 
be referred to the Executive Committee. (Note : See resolu- 
tion on page 11 of printed report. 

A communication from E. M. Shoemaker, in reference to the 
United States revenue tax on railroad earnings, was read and 
referred to the Executive Committee. 

Mr. Buford, from Virginia, offered a resolution, that a copy 
of the memorial to Congress be sent to the President and each 
Member of Congress, and that the Chair appoint a Committee 
of five to visit Washington, for the purpose of presenting the 
railroad interests to Congress; which resolution was adopted. 

The Chair appointed the following Committee for above pur- 
pose: 

A. S. Buford, of Virginia. 
William Johnston, North Carolina. 
J. H. Eamsey, New York. 
I. H. Sturgeon, Missouri. 
J. H. Bradley, Pennsylvania. 

Mr. Moulton moved that a Committee of five be appointed by 
the Chair, to investigate the new process of preserving wood, 
invented by Louis S. Bobbins, of New York, and report the 
expense, practicability and value, as applied to railroad purposes. 
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The motion was adopted, and the following gentlemen ap- 
pointed as a Committee to investigate the subject, and report to 
the next meeting of this Convention : 

J. B. Moulton, Missouri. 
T. J. Carter, Texas. 
Tilton, Illinois. 
M. K. Jessup, New York. 
T. A. Scott, Pennsylvania. 

A letter from J. H. McCullugh to T. A. Scott was read, in 
reference to the Atwater Caloric Eailroad Water Elevator, and 
as the agent of the inventor was present, permission was granted 
him to explain its operation. 

A motion to refer this subject to the Committee on KoUing 
Stock was then adopted. 

Mr. Massey offered the following resolution, which was 
tidopted : 

^^ Resolved J That when this Convention adjourns, it adjourns 
to meet at noon on the third Wednesday of October next, at 
the St. Nicholas Hotel, in the City of New York." 

Mr. Moulton offered the following resolution, which was 
adopted : 

^^ Resolved, That each railroad in operation whose company 
is represented at this Convention, shall pay an equal amount of 
the expenses of this Convention ; and that the President draw 
for the amount, payable at sight." 

The following resolution was offered by Mr. Eamsey, and 
carried : 

^'Resolved, That the utility and economy of Youman's Ad- 
justable Car Truck be referred to the Committee on Ptolling 
Stock, with instructions to report at the next regular meeting." 

Messrs. Carter, Fleming and Sloan were appointed an Execu- 
tive Committee, in accordance with the suggestion of the Com- 
mittee on Business. 

The following communication from the Managing Director of 
the ^^ Piailway Passengers' Assurance Company " of Plartford, 
Conn., was then read : 
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Eailway Passengers' x\ssueance Company, 
JEartfordy Conn., July 6th , 1866 > 
To the Convention of Railway Managers 

in session at Philadelphia: 

The undersigned respectfully submits, in behalf of the Eail- 
way Passengers' Assurance Co., (an organization created for the 
exclusive purpose of insuring railway passengers against acci- 
dent,) the propriety of adopting some general plan that shall 
be in operation on all roads, for the purpose of effecting this 
desirable object. 

There are several ways in which this could be done. 1. By 
the sale of insurance tickets separate and distinct from the rail- 
way ticket. 2. By having an insurance ticket attached to the 
passage coupon, or the price added to the fare without a special 
ticket. 3. To have the tickets issued on the trains. 

I would be glad to submit a detailed proposition, or to meet 
a Committee, or address the Convention on this important sub- 
ject. 

LEWIS L. HOUPT, 

Managing Director. 

On motion of Mr. Kennedy the following resolution was 
adopted : 

^^ Resolved, That the Executive Committee be requested to 
examine into and report on the expediency of procuring such 
legislation as will enable railroad companies to connect the mat- 
ter of insurance on passengers with a general policy for tlie 
benefit of disabled employees." 

The resolution of Mr. Fleming, thanking the President, Vice- 
President and Secretaries, for their kindness and courtesy 
during its meetings, was adopted by the Convention. 
The Convention then adjourned. 

J. EDGAE THOMSON, President. 
ISAAC PL STUEGEON, Vice-Pres't. 

S. L. FEEMONT, ") ry , . 
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